Mews Academy
Summary of 2024 training KPIs
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Quantitative evaluation of sessions — questionnaire 1

- Content and animation

MEWS -

Content Content : 3,36
nd Best Score : 3,50
N3s objectives set out at the beginning of the session have been achieved
m3
=25 Lowest
.2 score: 3,17

15 The content (concepts, tools, methods) presented is relevant to my
|
business
ml
. . Animation : 3,05

Animation
md Best Score : 3,64
w33 participants got involved
m3
-5 Lowest score
- : 3,46
mi5 the teaching materials suit me
m1




Quantitative evaluation of sessions — questionnaire 1
- Organisation and overall evaluation

Organisation Organisation : 333
md Best Score : 3,50
m35
m3
mZ5
m2 Lowest score
ml5 . 3'45
ml you have been informed in advance of the objectives and details of the

training course

Overall Eval Overall

assessment
: 3,50
md
m3s5 Average
m3 scores by
m25 category :
2 Content 3,36
m15
m1
Animation 3,03
Organisation 3,33
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Quantitative evaluation of sessions — questionnaire 2
- Content and animation

Content Content: 3,72
Best Score : 3,90
Do you think you have achieved the

"4 |learning objectives set for the course?
m3
“2 |Lowest score: 333
ml Do you think you have achieved the

learning objectives set for the course?

i i Animation : 3
Animatio e 4E
wa |Training led by the instructor
m3
"2 |Lowest score : 3,70

ml l|training progression (duration, pace,
theory/practice alternation)
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Quantitative evaluation of sessions — questionnaire 2

- Organisation and recommendation
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Organisation : 3,68
Best Score : 3,78
Orga
= organisation and running of the course
m3
mZ
ml
Lowest score : 3,50
composition of the group (number of
participants, homogeneous levels)
; recommendati
Recommendation il
someone in your
profession 3,89
»1 |Average scores by
a2 |category:
Content: 3,72
m3
ud
Animation 3,86
Organisation 3,89




Quantitative evaluation of sessions — questionnaire 3
- Administration and organisation

Administration : 4,55
Best Score : 4,57

Admini

m3  |quality of correspondence

md

m3

4, |Lowestscore: 2,20

o1 How many days before the course did you receive
your invitation?
Organisation : 4,28
Best Score : 4,50

m5

m4 |accessibility of the room
w3

m2

=l |Lowest score : 4,00

training room and equipment
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Quantitative evaluation of sessions — questionnaire 3

- Content and trainer

Content and
Method

m5
md
m3
m2

ml

Content and

Best Score :

quality of practical exercises
Lowest score :

The applicahility of the course
content to your profession

5,00

3,89

m5
4
m3
m2

ml

Trainer

Average scores by
category :

Overall impression : 4,40
Administration : 455
Organisation 4,28

Content and methodo 4 68

5,00
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Quantitative evaluation of sessions — questionnaire 3

- Overall impression

Overall Impression

ms
m4
m3
ml

ml
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Overall Impression: 4,40
Best Score : 4,70
Your overall impression

Lowest score : 4,00

how this training will benefit your work




Qualitative evaluation of sessions

* Positive points :

The trainer's ability to take a step back

Very good training, with tools that encourage you to dig deeper and use them in your teams
Dynamic and committed trainer and good quality slides

Interesting and educational trainer

Very appropriate training and an educational trainer

Case studies appreciated

The training was very well led and met expectations

> Areas for improvement :

A little more focus on the content of the slides and ‘putting it into practice’ rather than ‘what it's for’.
The room was designed for meetings rather than training sessions

An extra half-day would be appreciated (SE Fundamentals Liebherr)

Lots of questions about how to apply

Take more time on practical issues

Too much anglicism and presentation in English

Review the concepts covered to be able to explain them

Dense programme over two days

Lots of acronyms
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